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Part 1: Open to the public 

 
 

REPORT OF 

 
The Strategic Director for Service Reform 

 

TO 
 

Procurement Board 
 

ON 

 
22nd March 2023 

 

TITLE:  Approval for an Exception to Contractual Standing Orders to award a 
contract for Capita One

 

RECOMMENDATION:  

That the Procurement Board approves an exception to Contractual Standing Orders 
as permitted within the City Council Constitution for the reason(s) highlighted in the 
table below and the award of the Contract for support and maintenance for 

CapitaOne education system and associated portals as detailed in the table below: 

Detail required Answers 

Title/Description of Contracted 
Service/Supply/Project 

Support and Maintenance for Capita ONE 
Education system and associated portals 

Name of Successful Contractor  Capita 

Supplier Registration Number 

(to be supplied by Corporate Procurement) 
 

Type of organisation 

(to be supplied by Corporate Procurement) 
Private Limited Company 

Status of Organisation 

(to be supplied by Corporate Procurement) 
Non-SME 

Contract Value (£) £158,042.25 per annum 

Contract Duration  12 Months 

Contract Start Date  01/04/2023 

Contract End Date  31/03/2024 

Optional Extension Period 1 N/A 

Optional Extension Period 2 N/A 
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Detail required Answers 

Who will approve each Extension 
Period? 

Procurement Board (extension > £150k) 

Contact Officer (Name & number) Jennifer Mcilquham – 0161 521 9389 

Lead Service Group People Services 

Reason for CSO Exception: The 
goods / services / works are only 

obtainable from one provider and 
there is no other provider available to 
allow genuine competition 

Tick if it applies  

Reason for CSO Exception: The 
execution of works or the supply of 
goods or services is controlled by a 
statutory body 

Tick if it applies  

Reason for CSO Exception: Delivers 

Best Value to the Council 

Tick if it applies  

Reason for CSO Exception: Special 
education, health or social care 
contracts, if it is considered in the 
Council’s best interests and to meet 

the Council’s obligations under 
relevant legislation 

Tick if it applies  

Reason for CSO Exception: The 
execution of works or the supply of 

goods and services is required so 
urgently as not to permit compliance 

with the requirements of competition 

Tick if it applies  

Reason for CSO Exception: Security 
works where the publication of 
documents or details in the tendering 
process could prejudice the security 

of SCC and Salford residents 

Tick if it applies  

Reason for CSO Exception: 
Procurements made through, or on 
behalf of, any consortium, local 

authority, statutory or similar body, 
provided that tenders or quotations 

are invited and contracts placed in 
accordance with national or EU 
legislation. 

Tick if it applies  

Funding Source Revenue Budget 

Ethical Contractor (EC): Mayor’s 
Employment Charter 

 

 

EC: Committed to sign up to the 
Charter 
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Detail required Answers 

EC: Accredited Living Wage 
Employer 

 

 

 
 

EXECUTIVE SUMMARY:   

The purpose of this report is to request an exception to Contractual Standing Orders 
to approve the award of a contract for Capita ONE Education.

 

BACKGROUND DOCUMENTS: 

N/A 

 

KEY DECISION:  

No – the value of the decision is between £150,000 and £349,999 

 

DETAILS:   

This report is seeking approval for the continued contract with Capita Business 
services Ltd for the ongoing annual payment of the software application called 
Capita ONE. 

 

Capita ONE has been used by SCC since 1998, and is a core statutory and 

Safeguarding application used by Childrens Services, Community Health & Social 

Care and Corporate Services. The system incorporates essential information on 

children, supporting essential service delivery to a multitude of Education services 

and National agencies. These include Helping Families and Early Years reform work, 

SEN, School Placement and planning and Pupil Premium. 

 

Investigations have been made regarding moving this service into a SaaS (cloud 

based) model with a multi-year contract with Capita. The quote for this work form 

Capita was excessive, and recent work regarding case management system 

replacement from Social Care makes it clear that there will be opportunities to move 

away from this Capita product within a few years, and merge Social care, Case 

management and Education into one system. This is something the business want to 

do and are looking to write a business case to move away from CapitaOne. 
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We are only looking at a years renewal as Capita are not willing to offer anything 

less than a 5 year deal which we do not want commit to as our vision is to move to a 

single system and single person records to meet the needs of People Services. 

 

We have also agreed with Children services to purchase Capita ONE API’s which 

will allow some integration with Liquidlogic supporting the frontline staff. Children’s 

services have agreed to pay this cost of £18075.30 so this will be recharged to them.  

 
The cost of the annual maintenance is £158042.28 (fees are exclusive of VAT). 

 

KEY COUNCIL POLICIES:  

SEN 

Education 

Early Years

 

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:-   

N/A

 

ASSESSMENT OF RISK:   

Capita ONE is an essential tool, heavily embedded in SCC Childrens Services. The 
risk assessment is low if we continue with the support and maintenance contract (with 
an eye to future change, as noted above), however if the continuation is not 

maintained, the risk would be high in terms of Salford delivering a sustainable level of 
support for statutory services. 

 

SOURCE OF FUNDING: 

DDaT People Budget (C1027) - 139966.98 

Children Services Budget (E1096) - £18075.30 

 

LEGAL IMPLICATIONS: Supplied by the Shared Legal Service 

Ordinarily, when commissioning contracts for the provision of goods, services or the 
execution of works, the Council must comply with the provisions of the Public 

Contracts Regulations (PCR), which require that contracting authorities treat 
candidates equally and in a non-discriminatory way and act in a transparent manner, 

and with the requirements of its own Contractual Standing Orders (CSO’s), and for 
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contracts of this value the Council would usually undertake an exercise to obtain 
tenders advertised on the Chest portal.  

Whilst exceptions to CSO’s may be authorised by a decision from Procurement Board 
where the value is over £150,000, as detailed in section 3 of Part 5 of the Constitution 

there is still a risk of challenge from aggrieved providers if compliance with CSO’s has 
not been adhered to. The risk of challenge increases in tandem with the value and 
proposed length of the contract or extension. In this instance, as noted in the report, 

the value of the proposed contract is relatively low, with only a twelve-month term. 

A new software package would require a considerable amount of time to develop the 

system (mentioned in the report as some years) and train Council officers in its use, 
which would potentially adversely impact upon the stability and quality of the system 
information and support currently provided and required. The report also confirms that 

the nature of the services is specialist and is required to deliver statutory services and 
be compatible with existing systems, and is accessed from a multitude of service 

areas, including social care, to ensure that the Council is able to comply with its 
functions. 

The risk of any challenge in this instance could therefore be regarded as extremely 

low. 

 

FINANCIAL IMPLICATIONS: Supplied by the Finance Team 

Contact officer and telephone number: Jo Garvin Ext 2873 

Date provided: 04.03.22 

The 2023/24 expenditure costs of £158,042.25 will be funded from the current budget 
of £278,698.00 and £18,075.30 of these costs will be recharged out to Children’s 

Services budget (E1096). 

The source of funding is: Delivery People Revenue Budget 

Expenditure Code: C1027 5742 

 

PROCUREMENT IMPLICATIONS: Submitted by: Emma Heyes, Category Manager, 

The Corporate Procurement Team 

There is always a risk of challenge when awarding contracts directly to a provider from 
another supplier on the basis that the contract was not openly advertised.  

The risk increases in tandem with the value and term of the contract and cannot be 
eliminated. 

Software support and maintenance in most cases cannot be bought from any other 
provider other than the company that owns the proprietary software, which is the case 
in this instance. 

Therefore, it is deemed that the risk of challenge is low 
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HR IMPLICATIONS: Supplied by: 

N/A 

 
 

 
CLIMATE CHANGE IMPLICATIONS:  Supplied by: Michael Hemingway, Principal 
Officer Climate Change, Environment Policy Team 

 
Renewal will continue to allow staff to work from home within paperless environment. 

As we move beyond this system any future system, we will consider climate change 
implications. 

 

OTHER DIRECTORATES CONSULTED:  

People  

 

CONTACT OFFICER:  Jenny Mcilquham, Delivery Manager                                           

TELEPHONE NUMER: 0161 521 9389

 

WARD(S) TO WHICH REPORT RELATE(S):  

All wards affected.

 
 


